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1. Introduction
At Maesyrhandir C.P. School, we have a strong sense of community feeling, with the children and staff inter-relating in order to provide a safe and secure environment where good order, control and self-discipline are expected.

These principles are agreed upon and understood by all stakeholders. 
This policy provides all involved with the school with a practical guide in how to secure good behaviour and discipline and how to deal with any issues that might occur.

The Thrive Approach underpins the whole management of behaviour at our school.  Currently there are twelve licenced practitioners on the staff (mix of Teachers and Support Assistants). There is a rolling programme of update training and training of new practitioners.
In addition, teachers use various strategies/documents to support the promotion of good behaviour, including the PSE/PSD curriculum, KiVa programme, and regular Check-ins and Circle Time.
Many of the Support Assistants have been trained in Emotional Literacy which is another technique used in school to support behaviour.
Our vision is – 

EVERYBODY’S SOMEBODY

Mae Pawb yn Rhywun

At Maesyrhandir CP School, our 3 key principles are to be –
· READY

· RESPECTFUL

· SAFE

(see Appendix 1)
2.  Rewards
a. Pupils will receive praise/stickers for any behaviour or work considered worthy of merit.  Individual teachers may organise their own system in their classroom for celebrating their pupils’ achievements.  
b. A weekly Celebration Assembly takes place to reward:
i. pupils who have made a special effort in the week to demonstrate one/two/all of the 3 key school rules;
ii. pupils who have produced a particularly good piece of work, reflecting the Learning Superheroes.
c. During the last week of each month, a ‘Student of the Month’ is chosen from each class and presented with a certificate and his/her photograph is displayed in the foyer.
d. At the end of each term, two pupils per year group receive the class cup for attainment, effort and progress.  Parents of these pupils are invited to the end-of-term assemblies.
e. Selected KS2 children are given responsibility for tasks in the school e.g. Sports Ambassadors, School Councillors, House Captains, Criw Cymraeg, Digital Wizards, Fruit Trolley Monitors, Lunchtime Helpers, Door Monitors.
f. Pupils are given opportunities during the week, when appropriate, to share their achievements with the HT and other members of staff.
g. Attendance is celebrated weekly through the presentation of ‘Reg’, the attendance teddy bear. Through this, pupils are regularly made aware of the whole school attendance level and expectations. At the end of every month, the pupils are made aware of the whole school attendance through the Red-Amber-Green (RAG) rating.
h. Extra effort and enthusiasm in the use of Welsh that is shown by pupils is recorded by school staff in a book - ‘Llyfr Caradog’ - and is celebrated in a weekly assembly (Gwasanaeth Cymraeg), during which the nominated pupils’ names are announced and a sticker or wrist band awarded. 
i. If a child has been noticed as being worthy of special praise, a postcard is sent home from the HT.
3. Dealing with low level disruption and behaviour
The general message pupils need to receive when they are displaying inappropriate behaviour is, “We don’t do that here.” (Ref. Paul Dix: ‘When the Adults Change, Everything Changes’)

Positive non-verbal cues are frequently given to promote good behaviour e.g. thumbs-up, nod of approval, etc. Proximal praise (see Section 6) is another technique that can be used effectively. 
Some pupils who test boundaries in a low-level manner will be reminded of ‘Our School Rules’ (Being Ready, Respectful, Safe - see Appendix 1) which are displayed prominently and should be referred to by staff, as necessary. A set of ‘Steps’ and corresponding  ‘Scripts’ are available for staff to refer to and should be used consistently when managing low-level behaviour (see Appendix 2).

The ‘Restorative Approach’ (see Appendix 3) is used by staff, as necessary, when disputes or other incidents occur between pupils in order to help pupils reach a resolution effectively and efficiently.
In all classes, timetables for the day must be communicated to the pupils and transition times need to be well-organised.
4.  Supporting children who display an ‘increased’ level of disruptive behaviour

A child who is frustrated and is increasingly unable to cope in the situation that they find themselves in may pose a behaviour challenge and will need to be supported through this.  Using the Vital Relational Functions (VRFs) will enable a relationship to be developed with the child and provide a relational basis for the child’s emotional, social and neurological development.
The five VRFs are:

· Attunement

· Validation 

· Containment 

· Soothing 

· Regulation 

By employing this method consistently with pupils demonstrating challenging behaviour, we aim to make a significant contribution to the child’s developing capacity to contain and regulate their own emotions and lessen the occurrences of disruptive behaviour.

Any child who is experiencing difficulties in regulating their own behaviour will be assessed using Thrive and will be working on an Action Plan to support their development.  Their progress will be assessed on a regular basis, possibly also supported by a PSP, which includes parental involvement. 
Every pupil in the school has a One Page Profile and the section entitled ‘How can I be supported?’ will be re-visited following an incident to check that the strategies and triggers are still applicable/relevant. 
5. Consequences 
If a child has broken rules then there should be a consequence, but this consequence must be in-keeping with the nature of the offence and be fair. 
Any consequence should be given as soon as possible after the incident so that the matter can be dealt with in a short time-scale.
Whenever possible, the child should be fully involved in the consequence-setting process which is agreed between the adult and child.  In doing this, the child is recognising the impact of their negative behaviour.
6.  Further techniques to support positive behaviour

Incentive Programme

An Incentive Programme could be for: 

a. the whole school

b. a Key Stage

c. a whole class

d. a group of pupils

e. an individual.

An Incentive Programme can help to make learning tangible and rewards can motivate and sustain pupils when they are tackling difficult learning areas.  Incentive programmes are planned in advance with the pupil and are like a contract resulting in a reward when the desired behaviour is evidenced.  Some examples of incentives are: transition tickets, stickers, marbles in jar, happy notes home, special privilege, special prizes, extra time earned on an activity the pupil particularly likes.

Positive Attention

Giving consistent attention to the desired behaviours will encourage the child to increase these behaviours.  Initially, it may feel a little over-the-top to give praise for behaviour that is the expected norm.  It is critical that the child is aware of the behaviours that you want to see and not just aware of the behaviours that you don’t want to see, e.g. a pupil who is consistently poking another child when lining up is to be praised when observed keeping his hands to himself and not for ‘not poking the child in front’.  This way he is fully aware of the behaviour expected.
Positive Non-verbal Cues

Positive non-verbal cues (such as a nod, thumbs-up, a directed smile) will help to show approval to a behaviour.  When working on promoting positive behaviour with an individual pupil, it can be useful to establish special non-verbal signs which are particular to them.  A particular ‘look’ which reminds the child of their expected behaviour target is non-confrontational and avoids drawing attention to the child.

Proximal Praise

This is praise given to a child/or group who are displaying the desired behaviour when a pupil nearby is displaying the wrong behaviour.  The idea is that when that pupil notices pupils being praised for a certain behaviour they will alter their behaviour to match in order to be noticed and gain attention.

Thinking Time

Thinking time provides the child with some time to reflect, calm down and re-align their behaviour.  It could mean going to a designated area within the class where the child does not have an audience or in some cases to an agreed safe space/person as recorded on their One Page Profile or PSP (see below).   An adult will support the child through this time.
7.  Pastoral Support Plan (PSP)

The PSP is a plan which is put together by the class teacher, the SENCo and/or HT and the child’s parents.  It targets the problematic behaviour and the difficulties that the child is experiencing.  Parent and pupil contribute to this plan and review meetings are arranged on a six-weekly basis (or more frequently if required initially) between HT, class teacher, parent and pupil.  

8.  Exclusion
If a pupil’s behaviour is deemed serious enough for the pupil to be excluded, this will be carried out in line with Powys CC guidelines.

The HT has the overall decision on when an exclusion of a pupil can take place and Welsh Government guidelines must be adhered to.
9. Involvement of other agencies

Where pupils are struggling with their behaviour, other agencies that may be involved by the school include:
· Youth Inclusion Support Programme (YISP)            


· Action for Children 




CAF form – filled in by HT
· Xenzone


· School Nurse - Referral Form - filled in by HT
· Local Authority advice/support
– Applied for through completion of a PIP – filled in by SENCo
· Children’s Services 

-  applied for through Multi-Agency Referral Form (MARF) – filled in by HT.
10.  Recording Incidents

Incidents of poor behaviour are recorded in the following ways:

· Class teacher’s file (Restorative Approach sheets, Behaviour Sheets)
· Pupil’s monitoring diary (for pupils who are being monitored)

· KiVa record sheets – for instances of bullying

· Completion of ‘Safe Hold’ page in Teamteach record book (red book stored in filing cabinet in office)
· Headteacher’s Behaviour Record File

· Incident Form (Powys LA Intranet page 6602)

· Exclusion documentation (Powys LA Intranet page 5272)
11.  Other Important Information
a. The L.A. insures all staff against third party claims.  
Children can be physically restrained if a pupil is:-

· seen to be endangering his/her own safety;
· seen to be endangering the safety of others;
· seriously damaging property (school or other).
This should be in line with the Powys CC policy and the school’s policy on Safe Restraint. 

b. In the event of a pupil leaving the school grounds, staff and/or pupils should not go after him/her.  It is essential that the HT (or Deputy HT in the HT’s absence) is notified immediately and the police will be informed.
c. No child should leave the school premises at any point during the school day without it first being sanctioned with the HT, Deputy Head Teacher or Class Teacher. If a parent arrives in school to collect a child, then one of the above must be informed immediately and a valid reason provided.
d. Any incidents involving pupils and their families should be treated as confidential and should not be discussed outside of school, other than with relevant organisations. 
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	IMPORTANT: 
· It is highly likely these steps may not be appropriate for some pupils who have Thrive Plans. In such cases, teachers & other staff need to refer to the pupil's individual Thrive Plan/PSP for guidance.
· Depending on the severity of the pupil’s behaviour, it may be necessary to ‘skip’ some of the earlier scripts, particularly regarding incidents that are deemed as being unsafe e.g. throwing objects, physical violence towards others. Staff are to use their professional judgement in these situations.


	Useful quote:

“We don’t do that here.”

	
	Step:
	Action/Points to Note:
	Script: 

	1. Reminder
	A reminder of ‘Our School Rules’ (Ready, Respectful, Safe) – delivered privately, wherever possible. Repeat reminders if reasonable adjustments are necessary. Take the initiative to keep things at this stage.
	“I remember the good behaviour you showed in our last lesson. It is the rule about… (being ready/being respectful/ being safe) that you have just broken. I now need you to… Thank you for listening.”

	2. Caution
	A clear verbal caution delivered privately, wherever possible, making the pupil aware of their behaviour and clearly outlining the cosequences (T’s own choice – to fit the needs of their yr gp/child) if they continue.
	“You need to understand that every choice has a consequence. If you choose to do the right thing, this will happen… If you choose not to, then this will happen… 

I will leave you to make your decision and think carefully about your next step. Thank you for listening.”

	3. Last Chance
	Speak to the pupil privately and give them a final opportunity to engage. Offer a positive choice to do so and refer to previous examples of good behaviour.
	“I don’t like this behaviour. It is disruptive/ damaging/ dangerous. I don’t like what is happening right now, but I know that you can turn it around. I will leave you to think about it. Thank you for listening.”

	4. Thinking Time
	Thinking Time to be a short time in a designated place (accompanied en route by SA, if available). It is a few minutes for the pupil to calm down, breathe, look at the situation from a different perspective and regulate themselves. 

If a pupil refuses to go for Thinking Time, repeat the script, but if repeated refusals, please ask for support from AE. 
Note: Pupils who are frequently asked to go for Thinking Time will need to be escalated to having a PSP drawn up.
	“I have noticed you haven’t changed the behaviour. It was the rule about … that you broke. You need to go for some Thinking Time in/with…”

	5. Repair
	It is vital that this takes place, but it could be very brief, depending on the situation and to avoid ‘digging it all up again’. Teachers to use their professional judgement regarding appropriate reparation method. Ideas include: Restorative Chat, Thumbs-Up, Shine a Light, reminder about choices, ‘Fresh start’ chat, prep for next lesson, etc.
	(Conversation to be guided by the pupil/situation, but always end with ‘Thank you for listening’)


Source of idea: Paul Dix - ‘When the Adults Change, Everything Changes’


Important: 
If an incident of a more serious nature occurs, please speak to the Hd Teacher, Dep Hd Teacher or SMT member ASAP about whether a Powys CC ‘Incident Form’ or ‘Near Miss’ form might be more appropriate (Master kept in folder in Office – please ask LR).
DAY & DATE OF INCIDENT:  M   Tu  W   Th   F   _____________
	RESTORATIVE QUESTIONS
	Name of Pupil:

	
	What happened?
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	What were you thinking when it happened?
	

	
	What do you think now?
	

	
	Who has been upset or affected by this?
	

	
	What needs to happen to put things right?
	

	
	How could you do things differently in the future?
	


	RESTORATIVE QUESTIONS
	Name of Pupil:

	
	What happened?
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	What were you thinking when it happened?
	

	
	What do you think now?
	

	
	Who has been upset or affected by this?
	

	
	What needs to happen to put things right?
	

	
	How could you do things differently in the future?
	


	RESTORATIVE QUESTIONS
	Name of Pupil

	
	What happened?
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	What were you thinking when it happened?
	

	
	What do you think now?


	

	
	Who has been upset or affected by this?
	

	
	What needs to happen to put things right?
	

	
	How could you do things differently in the future?
	


	                                                                  Action Taken (including consequences, if necessary)

	

	

	

	

	


Which adults or other pupils, if any, were involved? __________________________________________________________
Which relevant staff members have been informed e.g. Class Teacher, ALNCo, Thrive Support Worker?  
______________________________________________
Has a copy been of this form been given to HT, if felt necessary?     Yes      No
Parents been informed?   Yes     No    If so, who & date informed? __________________________________________
Please store completed forms in the back of your Class Records folder.

}
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RESTORATIVE APPROACH FORM
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